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Mentoring Partnership Worksheet
Purpose - To assist partners in establishing mentoring relationship ground rules and structure. 

Completion Instructions - 
· Participants - Complete Participant contact information in Section 1 and Sections 2-4 of the Worksheet and email to the mentor.
· Mentors - Schedule a time to complete the Worksheet with the Participant. 
· Mentors and Participants - Complete Sections 1 and 4-10 of the Worksheet together. 
Distribution Instructions - 
· Mentors - Email the completed Worksheet to the Participant for signature.  

· Participants - Sign the Worksheet and email back to the mentor and your Cohort Administrator. 
1. Mentoring Partner Names & Contact Information
Mentor Name & Contact

	


Mr.  FORMCHECKBOX 
  Ms.  FORMCHECKBOX 
  Dr.  FORMCHECKBOX 

	


Phone





	


Email



Participant Name & Contact

	


Mr.  FORMCHECKBOX 
  Ms. FORMCHECKBOX 
    
	


Phone





	


Email




2. Participant Strengths
	
Participants: List at least one specific strength, quality, or experience that you will bring to the relationship.


3. Participant Areas to Improve
	
Participants: List at least one specific area in which you wish to receive assistance developing and/or strengthening.


4. Participant Mentoring Expectations

	
Participants: State what you hope to gain from the mentoring experience.


5. Communications
Mentoring communications will occur in the following manner and frequency:

	
Specify how often communications will occur, how meetings will be conducted (phone, web, in person), anticipated times, dates, and duration of meetings, who will be responsible for confirming meeting times, when meeting agenda will be created, and how communications between scheduled meetins will occur (preferred contact methods and expectations regarding response times).


6. Ground Rules
The mentoring relationship will include the following ground rules:
	a. Partners will be respectful of one another and value the time and effort the other invests in the relationship;
b. Partners will actively participate in the mentoring relationship;
c. Partners will be timely and prepared for scheduled communications;
d. The relationship will conclude upon the Participant’s entry into Phase 2 of the SMART Program; and
e. The scope of the relationship is professional. 
Additional Ground Rules:  
Additional ground rules may include times not to contact the other, how much and what type of support the mentor will offer, how feedback will be provided, how success and goal achievement will be measured, conflict resolution. 


7. Mentor Role 

The partners acknowledge the following general role is expected of the mentor:
	a. Share relevant knowledge and experience;
b. Provide guidance, support, and encouragement;
c. Provide constructive feedback; 
d. Assist Participant in preparing an Individual Development Plan; and
e. Assist in internship and post-graduation service coordination.
Additional Expectations:       


8. Participant Role 

The partners acknowledge the following general role is expected of the Participant:

	a. Take the initiative on self-development and goal achievement;
b. Evaluate and convey to mentor strengths, areas for development, and professional goals;
c. Complete agreed upon tasks and actions;
d. Solicit, listen, and be responsive to mentor’s feedback; and
e. Actively pursue an understanding of Sponsoring Facility culture, mission, and expectations.
Additional Expectations:       


9. Additional Terms

	
Mentoring partners may add any additional terms to the relationship that are agreed upon by both partners.


10. Confidentiality

The mentoring relationship is confidential to encourage trust, open dialogue, and the free exchange of idea. However, situations that could result in self-harm, harm to others, or special security issues may require disclosure or reporting.

Participant Signature:
__________________________________________
Date:


__________________________________________
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