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Individual Development Plan
Purpose:  To assist the Participant in identifying his/her professional goals within the Department of Defense (DoD) and to establish a structured plan to accomplish those goals. 

Completion Instructions:  The mentor and Participant will work together to complete the Individual Development Plan. 
Distribution Instructions:  Participants complete, sign, and email the Individual Development Plan to your Cohort Administrator. 

1. Mentoring Partner Names & Contact Information
Mentor Name & Contact

	


Mr.  FORMCHECKBOX 
  Ms.  FORMCHECKBOX 
  Dr.  FORMCHECKBOX 

	


Phone





	


Email




Participant Name & Contact

	


Mr.  FORMCHECKBOX 
  Ms. FORMCHECKBOX 
    
	


Phone





	


Email




2. Professional Skills Assessment
	Identify professional skills and strengths.




	Identify professional areas in need of further development.




	


3. Participant Goals 
	List Participant’s professional goals and objectives within the DoD.



4. Resources & Opportunities
	Identify potential resources and opportunities that may assist in achievement of Participant’s professonal goals.



5. Short Term Actions
	Identify short term actions Participant should take to achieve professional goals. Include the following:
a. State the steps to be taken or strategy to be utilized;

b. Specify the timeframe for completion of each step;

c. Identify what documentation is required, if any, to establish completion of each action; and

d. State how the success of each action will be evaluated.





6. Long Term Actions
	Identify long term actions Participant should take to achieve professional goals. Include the following:

a. State the steps to be taken or strategy to be utilized;

b. Specify the timeframe for completion of each step;

c. Identify what documentation is required, if any, to establish completion of each action; and

d. State how the success of each action will be evaluated.





I worked with my assigned SMART mentor to complete this Individual Development Plan.
Participant Signature:
__________________________________________
Date:


__________________________________________
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